MAGA Board Spring Meeting Minutes 2009
3/13/2009
River Jacks ~ LaCrosse WI
5:45-7:15pm Board
7:20-8:30pm Members

Members Present

Jack Paulson – President, Mark Rudy – Vice President, Mike Ready – Treasurer, Joel Stark-Haws – Past President, Janet Winter – Secretary , Barb Taylor – Membership Director, LeeAnn Steen – Member at Large 
1.  Meeting called to order:  Mark
2.  Roll Call:  All present 
3.  Treasurers Report:  
$10,121.06 Minus:  Divisional expenses and a few misc. items. 
4.  Old Business:  
A.  Meet Scheduling 
1. Committee update: 

Rob needs to put together suggestions and present to board before we bring it to members.  During meeting he proposed possibly utilize the website to list all invites large or small prior to fall meeting for all members to have an idea what is available. 

2.  Board Recommendations: 

Group: Rob, Barb and Janet will meet to discuss ideas.

3.  Mentoring Program:  

Have new members introduced to “mentors” right when they arrive to first Fall meeting.  Have new member sit next to them and fill them in on the process & procedures of the meet scheduling. 

B. MAGA Clubs competing USAG gymnasts (Joel) ~ was still driving we didn’t discuss.

Possible violators, MN Aerials. 

Clubs hosting meets with teams that are NOT MAGA gymnasts taking away from MAGA registered athletes. 

C.  Application Process for MAGA clubs ~ 
Only 3 downloaded and turned in with team registration…

*need to enforce. 

5.  New Business: 
· A.  Non registered MAGA teams competing (Mark/Jack) currently no policy in place; we need to write a policy.  Jack, Barb and Leann will create. 
· B.  Paying Judges gas mileage (Janet) denied must continue to pay.  No one thought it necessary to have a policy in place for the fluctuation of the market.  Clubs have the option to chose other associations that don’t charge mileage. 
· C.  Judges Sheets (Mike) would like general/universal judges’ sheets that all clubs use.  Was tried once in the past, conflicts: some judges bring their own, some judges won’t fill in the boxes that are wanted due to time constraints, some clubs just wanted to use their own.  Personal preference won, if you would like to bring your own judges sheet so you can pre – do your line up or you want specifics from the judges, just let the host club you would like to do this.  Board didn’t see a problem just communicate it when you travel. 

· D. Update judges association contacts and contracts (Mike) asked to have an up to date list with all judges associations and updated each season with current contact & prices.  Janet volunteered.
· E. Changing meet fees (Mike) 
· Situation: Storm Lake IA (Mike) went to Owatonna, received meet information week of the event (wrong; supposed to be minimum 2 weeks) arrived at meet went to pay meet fee $12/gymnast which was on the meet info, meet host stated the meet fee was $15/gymnast, made them pay the $15. Austin (Barb) was also present and this happened to her as well.  Board decision:  Follow policy ~ 2 errors occurred: 1. meet info was not on time, 2. meet fee that was originally on stated meet information documents was amount to be paid.  Owatonna should reimburse if requested and stick to MAGA policy when hosting a meet.

F. Divisional Judges ~ MAGA Bylaws (Joel)

Need to be added to Bylaws (Janet) Host site can chose 2 local judges Tony’s association (Old Blue Coats) is in charge of providing judges for MAGA’s divisional state & individual meets. 

G. MAGA binders/shirts/promotion (Joel) 
Would like to get binders printed for the new members and believes we have enough $ to spend a little back to the members as a thank you for being part of and promoting this organization with pride. 

H.  Individual Championships vs. Division 8 and 9 (Joel) 

Joel, Mark & Janet will discuss the issue and put together a proposal to present and fall meeting for members to have a say and to vote on for the year 2011.  Discussion: Jon Jansen offered to host a lower level meet for bottom 30 teams that don’t qualify at the end of February; a show of hands helped decide that coaches wouldn’t bring them.  Argument; making it to a state meet is an honor we mirror high school policy and a lot of high school teams will not make it to the state meet…as the organization grows it gives these kids hope and direction to work hard enjoying the sport and if you come together as a team working hard you will qualify and make it to a divisional meet.  With lots of nodding heads and yes responses from coaches it looked pretty unanimous.  It was mentioned to have a separate site the same weekend as Divisional 1, 2, & 3; adding divisions 8 & 9 taking 12 teams at these two meets might give every team the “end of the season state meet”. There was mention that the top Divisional meet qualifiers 1, 2, 3 all have their gyms year round so it probably wouldn’t be an issue.  Must consider teams that lose their gym at the end of February would need the meet to be the first week of March, these are the teams that would qualify for 8 & 9.  Added note: This might eliminate the bottom teams that don’t register their teams MAGA because they don’t get the benefit of a state meet. ??? 
I.  Host Sites for 2009-2010 Divisional Meets

Storm Lake IA 
4, 5, 6 

March 13, 14
Mankato MN

1, 2, 3

March 20, 21
Glencoe MN 

7 & Ind.
March 29, 30
Note: Northfield will receive 1st choice season 2010-2011 with a new submitted bid. 
J. Website updates/scoring ~ Scott has been taking recommendations from members and is making necessary changes; it is very exciting to see the traffic that is hitting the site.  This site will be a very useful tool for the coaches, parents and gymnasts also when the statiscian does finally change hands it will be an easy transition and cut down on hours of imputing numbers.  Hacking was trying to happen on site…Scott has it fixed. 

K. Fall 2009 Meeting September 20th Mankato – Matt will be hosting. 

6..Adjourn: Barb made a motion to end the meeting, Joel second. 
